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Our Mission: Bolstering L.A.’s Workforce Ecosystem  
 
Los Angeles County has one of the largest workforce and education ecosystems in the nation, 
with 21 community colleges, 7 workforce development boards and more than 30 America’s 
Job Centers of California, dozens of public and private universities, 5 California State 
Universities, 100+ adult education providers, 80 K-12 school districts, and a multitude of labor 
unions, private postsecondary vocation education and trade schools, non-profits, and other 
stakeholders. These systems are often cited for their best practices and innovations that are 
replicated across the country. 
 
Despite an abundance of resources and successes, the region faces many challenges 
leveraging these systems to advance the economic mobility of the County’s 10 million 
residents.  
  
This three-part series is specifically designed to inform and engage the philanthropic 
community on the workforce development landscape, trends, sources and uses of funds, best 
practices, challenges, and successes particular to Los Angeles County. This pre-read 
document is being shared in advance of the third and final workshop; we hope it will help 
inform and frame our discussion around both the challenges and opportunities in workforce 
development in this region.  
 
When we consider the education system and all other partners and programs that 
comprise the entire Los Angeles County workforce and education ecosystem, it is no 
wonder that it is difficult to access and navigate services, much less adapt to the speed 
of economic and workforce change outside these systems.   
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Navigating the Complexity of Workforce Development 
Systems in Los Angeles County and the Greater Los 
Angeles Region  
 
Effective strategies and programs to prepare job seekers for work and help them secure career 
path employment exist in locations across the nation, including Los Angeles County and 
surrounding communities. However, Los Angeles’ size, population, and diversity are unique 
and make it a significantly different place than most others for people to understand and 
access workforce services. Some of the factors contributing to the complexity of the workforce 
development service delivery system include the following: 
 
Target Groups and Eligibility 
Federal, state, and local programs offering the same or similar services may prioritize or 
exclusively serve specific populations, with eligibility criteria focused on age, specific barriers 
to employment, family income, participation in other public programs, and more. While the 
services available under a particular program may seem ideal for certain individuals, they may 
not qualify to participate.  
 
Geographic Service Areas 
Given the large population of Los Angeles County and all of Southern California, services are 
frequently provided by agencies administering programs and operating projects within sub-
jurisdictions. For education and workforce programs alike, these jurisdictions are frequently 
specialized districts that are not readily discernible to individuals seeking services. 
 
Content and Intensity of Services 
Publicly-funded skills training and workforce programs, in particular, vary significantly in terms 
of their content and intensity. Some are of a short duration, geared to a specific outcome (e.g., 
a job), while others are significantly richer in content, last longer, and produce outcomes such 
as industry-recognized credentials that enable individuals to compete for employment in 
career tracks with well paid jobs and advancement opportunities.  
 
Outcomes and Expectations 
Workforce development programs are geared to meet specific outcomes, such as credential 
attainment, skills certification, participation rates, employment, wage gains, and more. While 
all of these outcomes are generally beneficial, determining the suitability of various programs 
to an individual’s goals are difficult. 
 
Design and Access 
The best services for a given job seeker may be available at the opposite end of the county. 
Public transportation may be costly and take hours. While virtual skills training programs are 
becoming increasingly commonplace in the Los Angeles region, a low digital literacy, lack of 
hardware, and unreliable access to the web present barriers to participation in online services 
for many who need services.  
 
Uncertain Durability of Projects and Strategies 
In addition to programs that receive annual funding from state and federal agencies, at a given 
time, there may be dozens of pilot, demonstration, or other time-limited grant programs 
operating in the Greater L.A. region. Such projects tend to be among the most innovative and 
cutting edge in terms of addressing and responding to key barriers faced by many job seekers. 
However, the majority of these projects are not sustained beyond their initial grant period due 
to a lack of ongoing funding.  
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Roadmaps for Consumers 
To navigate the multitude of opportunities available to individuals seeking information about 
jobs and careers, basic education, skills training, job readiness programs, job search and 
placement assistance, and the myriad organizations providing support services, the 
availability of a guide or “road map” seems critical. Many such guides have been developed 
and continue to exist. While useful, they tend to become quickly obsolete and finding, 
understanding, and using the information they provide is often far from intuitive. Frequently, 
assistance from a knowledgeable person is needed to interpret information about workforce 
services and, even then, there are few individuals who understand the intricacies of all 
available programs well enough to explain them well to others.  
 
Conclusion  
Ultimately, a wide range of workforce development programs and services are available in the 
Los Angeles region. Some are not available in sufficient quantity to meet the needs of intended 
target groups and others are difficult to access for various reasons, including those described 
above. Strategies are needed to make the terrain of workforce development more hospitable 
to individuals with the greatest need for such services.  
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Challenges To Consider Around Data 
 

• The complex nature of the workforce development system in LA County makes it 
significantly more difficult to systematically gather information on the number of 
participants supported by workforce development programs and amount of funding 
supporting those programs. 

• The data tracking of the workforce development programs appears to be quite siloed, 
whereby one agency who administers multiple programs may not report on all of them 
in the same fashion let alone in alignment with another agency. 

• The administrating agency of a program may not publish any data on themselves, but 
instead report back to their funders who then publish data in aggregate or in large 
datasets. 

• Though large data tracking mechanisms exist, like CalJOBS, there is a lack of agility 
in accessing and analyzing data near real-time to make informed decisions. 

• Ultimately, one of the largest issues is that there is not one single congruent 
geographical unit within which workforce development is performed. Agencies, non-
profits, workforce development boards, school districts, community colleges, and other 
partners in the workforce and education system have their unique geographic 
boundaries and priorities.  

• Many of these boundaries are not consistent with Census geographies in which 
demographics are reported. This hampers the ability to find out who is not being served 
by the workforce development apparatus in subcounty areas of Los Angeles County. 

• Further difficulty comes when trying to understand how the workforce development 
system interacts with vulnerable populations, such as those experiencing homeless or 
living with disabilities, because the many programs that track these demographics in 
their performance metrics are not coordinated in their data tracking. 

• Identifying evidence-based practices in workforce development continues to be 
challenging as limited funding made available is prioritized to delivering services rather 
than investing in research and outcomes analysis. Though data is gathered, outcomes 
are tracked, and results are evident, the organizations providing the services are able 
to identify, at best, “promising practices” since they lack the sufficient data analysis to 
truly be considered evidence-based.  
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Q&A Responses from Sessions One and Two 
 
In response to questions around partnerships for industry and education, and apprenticeship 
programs in the region, we’ve included the following information and resources.  
 
Partnerships for Industry and Education 
Since 2012, the California Economic Summit has convened leaders in workforce 
preparedness to ensure the state’s global economic status. The Partnerships for Industry and 
Education (PIE) Contest was founded to identify and honor innovative employer-education 
partnerships that are successfully preparing workers to meet the needs of California’s 
economy. 
 
The ten partnerships and organizations showcased through the link below have demonstrated 
innovative and impactful approaches to better prepare the workforce for the future and provide 
local industry the skilled talent they need to succeed. 
 
Click here to learn more:  
https://cafwd.org/resources/2020-partnerships-for-industry-and-education-contest/  
 
 
Apprenticeships for High-Growth Sectors of Los Angeles  
The City of Los Angeles Economic and Workforce Development Department (EWDD) 
commissioned and released the following report to provide strategic planning, research, and 
policy recommendations for upscaling registered apprenticeship programs within eleven 
targeted “high-growth” sectors for the city. This report assesses current apprenticeship 
opportunities within these eleven sectors as identified by the City’s Workforce Development 
Board and identifies apprenticeship programs in which the EWDD may want to invest. This 
includes using city-wide data to provide an overview of current apprenticeships, highlight best 
practices across industries on a national level, identify untapped apprenticeship potential 
within high-growth sectors, and explore opportunities for upscaling registered apprenticeship 
(RA) programs. 
 
Click here to read the full report:  
https://ewddlacity.com/images/directives/wds-bulletin/WDS_Bul_20-22_attachment.pdf  
 
 
 
  

https://cafwd.org/resources/2020-partnerships-for-industry-and-education-contest/
https://ewddlacity.com/images/directives/wds-bulletin/WDS_Bul_20-22_attachment.pdf
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